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January 25, 2019 

 

 

Mayor Donald D. Lyons 

City Council Members  

 

Dear Mayor Lyons and City Council Members:  

 

Next meeting: Council Meeting, 1/28, 7:00 PM 

 

The following report has been prepared to provide you with an update on current issues or 

projects in progress:  

 

Department of Public Service Director Chad Tyrakowski reports on projects across the city.  

 

Streets Crews 

Most of the week’s activities centered on weather.  Between freezing rain and snow - salting, 

plowing, and clearing sidewalks was the main priority.  With a break in the snow on Thursday, 

we relocated accumulated piles to make room for the next round that then hit Thursday night. 

 

Water/Sewer 

Cold temperatures led to some freezing issues at booster stations and the Penn water tower, and 

a low coolant temperature issue at the CCWS well house, all of which were remedied in short 

order.  We will follow-up with more reliable, permanent solutions as time allows.  Staff also 

prepared for the CAUA Board Meeting that had shifted a day due to the freezing rain.  Many 

items are in the works with that system.  The much needed rehab of B3 was again delayed by    

a couple weeks due to a contractor mistake in measurement.  The replacement secondary pump 

for A6 was ordered.  Damaged impellers were received to repair those damaged at A12.  We are 

also working with Cass Village crews to trouble-shoot an odor complaint at B4.  Corby Energy 

Services was also invoiced for the previously mentioned damaged/repaired hydrants. 

 

The water/sewer crew had several calls due to broken pipes, all of which were found to be on 

the home-owner side.  With aid from the electric crew, we again pulled pumps at Vineyard, 

finding shop towels and rags in the pumps.  While there, both wet-wells were also emptied and 

cleaned.  We are attempting to make contact with management to discuss these ongoing issues. 

 

Training 

Jason Grant, Travis Greenwood, and Rob Dillavou completed Confined-Space training in 

Whitehall, Michigan this week.  Travis also spent quite a bit of time going through the Vactor 

(sewer truck), replacing many failed parts.  

 

 

 

 



Electric Crew 

The electric crew repaired another line failure 

near the standpipe on Riverside Drive.  

Luckily, although this is a buried cable, the 

portion that failed was, again, above ground 

and just a few feet from the last repair.  As 

mentioned before, this is an older-style line 

that is direct-buried (not in conduit); so, we 

are devising a plan to address it long-term.  

This will also eliminate a line-clearing 

maintenance headache, as well as add 

flexibility to service the area.   

 

The Dowagiac Housing Commission 

maintenance department assisted with brightening-up city hall, repairing many light fixtures that 

haven’t worked for some time. 

 

Regulatory 

On the regulatory front, a Notice of Violation regarding a Securit Metal Products significant 

non-compliance with IPP sampling was published, as required, in yesterday’s paper.  This also 

fulfills a corrective-action from the IPP Survey performed last summer.  The MDEQ has started 

reviewing and responding to our October submitted response to the CCWS Water Survey, also 

performed last summer, seeking clarification on a few items. 

 

 

Public Safety – Fire Department 

 

Public Safety Director Steve Grinnewald provides the following update regarding Self 

Contained Breathing Apparatus purchase:  

 

In fall of 2018, City Council approved the purchase of a new Fire Truck and related equipment.  

One of the equipment items was the 

purchase of new SCBA masks to be issued 

to each firefighter individually.  This will 

help with eliminating cross contamination as 

well as each firefighter having an individual 

fitting mask for use at fire scenes.  The 

Dowagiac Fire Department received its 

shipment of masks this week.  The new 

masks will be tested and then issued to the 

firefighters at the next department training 

session.  These new masks should enhance 

the fire-fighters ability to enter unsafe 

breathing situations and allow them to work 

more efficiently in fighting fires.   

 
 
Sincerely, 

 

 

   City Manager     


